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CD-Audio. Book Condition: New. Unabridged. 168 x 135 mm.
Language: English . Brand New. How one tenacious company
found the drive to succeed on a global scaleIn the early 1980s,
Caterpillar, Inc. lost one million dollars per day for three
consecutive years. Its continuing existence came into question.
Today, CAT is the world s most profitable manufacturer of
construction and mining equipment and large engines. The
now legendary global company made numerous well-
calculated, though risky decisions for three consecutive
decades in the process scaling to heights unimaginable to even
the finest business enterprises.How did they do it? The
Caterpillar Way. Senior management at CAT facilitated the
authors one-year odyssey through the hallways and intriguing
history of the construction industry giant. This inspiring book
takes you behind the scenes with the CEOs, executive vice
presidents, managers, dealers, customers, union bosses, and
Wall Street analysts who were players in Caterpillar s drive to
global dominance. You ll discover: CAT s change-or-die
approach to restructuring How a local firm from central
Illinois became a local firm on a global basis The secret behind
Caterpillar s decades-long revenue explosion How to use
branding and product financing...
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Reviews

The ideal publication i at any time read through. It really is writter in easy phrases and never diDicult to understand. Its
been designed in an remarkably easy way which is merely right aEer i finished reading through this publication by
which actually transformed me, affect the way i think.
-- Ja queline Fla tley   

Definitely one of the better book We have possibly read. We have read through and i also am certain that i am going to
gonna study once again yet again in the foreseeable future. Once you begin to read the book, it is extremely diDicult to
leave it before concluding.
-- Enr ique La ba die    
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